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1 Introduction

Agriculture is the mainstay of East Africa’s economy, and millions of smallholder farmers rely on agriculture for their daily food and income. Sustainable intensification of farmers’ agricultural production is thus of paramount importance, but doing so is not easy and a major challenge is to intensify agricultural production without degrading the natural resource base. Acquainting farmers with the principles and practices of sustainable natural resource management is the foundation of agricultural development. A second challenge that the sector faces is to achieve a transformation from subsistence to market-orientated agricultural production, where increasing farmers’ income is an active contribution to poverty reduction. A third challenge is to facilitate this change process from subsistence agriculture to a form of farming with an explicit market orientation, while ensuring resource use sustainability, food security and social equity. This requires participatory learning and action approaches that make farmers the drivers of their own development.
Organic agriculture is a farm management approach that promotes ecologically adapted, economically viable and socially acceptable forms of food and fibre production. In recent years, Uganda has become one of the leading sub-Saharan African producer countries for organically certified fruits, vegetables, coffee, cotton, and sesame. Within a decade, the number of certified farms has increased from a few hundred to more than 200,000 in 2009
. Tanzania’s and Kenya’s organic sector is catching up quickly. As organically produced commodities fetch a premium price in international markets, a growing number of scientists and policy makers perceive organic agriculture as one of the future strategies to commercialise agriculture and to reduce poverty while halting environmental degradation through ecologically sound natural resource management. Opportunities for development are not only related to market innovation, but also to ecological and social innovation. Many of these potentials, however, are still unlocked. 
The International Training Course on Organic Agriculture program started in July 2005 and is a direct response to the expressed demands for training and field exposure of university under-graduate students on organic agriculture. Its purpose is to build human capacities among under-graduate students in innovation and change processes in organic agriculture. The International Training Course on Organic Agriculture is not a one-off training event, but designed to support existing training capacities in higher education that meet the needs and expectations of the organic sector. It is part of a long-term institutional change process aimed at building organic agriculture training and innovation capacities in East Africa.

2 Academic information

2.1 Learning goals

The International Training Course on Organic Agriculture has a comprehensive curriculum that is centred around innovation and change processes in organic agriculture. The learning goals are interlinked and follow the purpose to enable an understanding of innovation in organic agriculture from different perspectives and across disciplines:

· Understanding the holistic concept of organic agriculture and learning to differentiate between approaches to organic agriculture.

· Understanding organic agricultural systems from an innovation systems thinking point of view.

· Understanding transition processes to organic agriculture, and gaining theoretical and practical knowledge and skills in transition management.

· Understanding ecological, economic and social innovation in organic agriculture in a broader institutional and policy context.

· Understanding community development approaches that enable community-based local innovation

· Gaining insight into the action research project ‘Linking farmers to markets (F2M)’ as a practical example how to empower farmer groups in the transition to organic agriculture.

These learning goals will be achieved through key note lectures, exposure visits, mini-workshop, reflection and discussion rounds, and participatory implementation of field activities in cooperation with farmers and extension service providers. 

2.2 Programme

The 2010 training programme of the International Training Course on Organic Agriculture is split into an inauguration phase (3 days) and an orientation phase (3 days) at Makerere University, Kampala, extensive field work in western Uganda (2 days preparation and 5 days implementation), and a reflection and reporting phase at Makerere University (5 days). The International Training Course on Organic Agriculture will culminate into a stakeholder workshop, attended by key actors in organic agriculture in Uganda, and will address barriers and opportunities to innovation in organic agriculture. A detailed programme will be available at the end of June 2010. 

2.3 Didactical training approach

Class trainings and workshops will expose students to the latest scientific and practical experiences and findings in organic agriculture and related innovation opportunities through lectures on different subject matters at the beginning and throughout the programme and exposure visits to selected organic agriculture initiatives in different parts of the country. Fieldwork in small teams will enable participants to learn from, and with, farmers and to identify essential knowledge gaps that require further research. Emphasis is placed on the facilitation of action learning by participants. Tracking local innovations and exploring opportunities for further innovation in cooperation with farmers and extension service providers is the main vehicle around which field based training will be conducted. Through such an approach the International Training Course on Organic Agriculture goes beyond conventional trainings and moves to a system in which trainees, farmers, service providers and the organisers become learners and co-learners at the same time. 

2.4 Contact hours

The daily contact ranges from six to twelve hours. There are two free days allowing participants to rest or to see Kampala city and other tourist sites. Continuous physical presence during the entire duration of the International Training Course on Organic Agriculture is compulsory.

2.5 Course texts

Hand-outs and briefing notes will be provided by the organisers. Participants are required to bring along their own writing materials. Literature on Uganda, organic agriculture and innovation systems will be available during the course. 

2.6 Evaluation

Participants of the International Training Course on Organic Agriculture will be assessed by their active participation during class and field-work activities (case study report), and their contributions to the final stakeholder workshop on barriers and opportunities for innovation in organic agriculture. 

2.7 Credits

Enrolled BOKU participants may apply for a certificate for the course ‘Project: Organic farming in tropical and sub-tropical region’ (LV No 933.323, 4 week hours, 6.0 ECTS). For MAK/SUA/UoN Students the course will constitute the field attachment/internship/special project report that has 3-5 credit units.
2.8 Trainers

The International Training Course on Organic Agriculture has experienced trainers from various institutions, namely universities, international agricultural research centres, NGOs and the private sector. A detailed list of trainers’ names and affiliations will be available in conjunction with the final programme. 

3 Admission

3.1 Target group

The International Training Course on Organic Agriculture admits under-graduate students of Makerere University, Sokoine University of Agriculture, and University of Nairobi in their third year and BOKU students in their fourth and fifth year. The students from MUK, SUA and UON must have completed their 2nd year of B.Sc. Agriculture, Land use and Management, Agribusiness, Food Science and Technology, Agriculture Engineering, Horticulture or B.Sc. Forestry with a Cumulative Grade Point Average of greater than 3.5. A prerequisite for the participation of BOKU students is the successful attendance of courses that are thematically related to organic agriculture. The number of participants is limited to 10 students from each African university and 10 students from BOKU.
3.2 Language

The working language during the International Training Course on Organic Agriculture is English. To ensure active participation of all students, good English (spoken, written and comprehension) is a prerequisite for all participants. Translations from local languages into English during field work will be provided when necessary.

3.3 Application

People who wish to apply for the International Training Course on Organic Agriculture should send the completed application form (available on http://www.go-organic.org/index.php?/eng/Training) to Lisa Aigelsperger (for BOKU participants) in Vienna, Dr. Moses Tenywa (for Makerere University participants) in Kampala, Dr. Method Kilasara (for Sokoine University of Agriculture participants) in Morogoro, and Dr. Richard N. Onwonga (for University of Nairobi participants) in Nairobi. Skills, previous experiences and a clear indication of how the International Training Course on Organic Agriculture contributes to the professional career of the participants comprise the main selection criteria. Deadline of application is 25th March 2010. Selected participants will be announced on 31st March 2010. 
4 Administrative information

4.1 Accommodation

All participants will be accommodated on a full-time basis in student halls of residence at Makerere University. During the field-work in western Uganda students will be booked in hostels with shared showers and toilet facilities. 

4.2 Facilities

Kampala is a medium sized African capital of around one million people. Modern facilities for everyday life are available, but it is suggested that all interested participants prepared themselves and access information on Kampala and Uganda in general. There are reasonably priced and widespread Internet-Cafés that can be easily reached from Makerere University. European mobile phones generally work in Uganda, but expensive roaming-fees will be charged. Alternatively, local sim cards can be purchased for around 4 euros. Stationeries (except note pads and writing things) will be provided by the organisers. 

4.3 Social programmes

The organisers are planning different social programmes in and around Kampala, as well as in western Uganda. Details will be announced at the beginning of the International Training Course on Organic Agriculture. 

4.4 Health and insurance

Participants are responsible for arranging their own health and travel insurance that covers theft and medical problems, as well as emergency evacuation. Travel insurance and vaccination against disease, as recommended by health authorities is compulsory. If the need arises, the International Hospital in Kampala offers excellent first class medical treatment.

4.5 Visa and passport

BOKU participants are responsible for arranging their visa to enter Uganda while in Vienna. Visas can be obtained at the nearest Ugandan Embassy. It is necessary to ensure that passports are valid at least for 3 months at the time of entry. 

4.6 International travel

All students are responsible for their own travel arrangements. Details will be discussed during the preparatory meetings with the respective supervisors in Uganda, Tanzania, Kenya and Austria. 

4.7 Fees and Payment

The (non-subsidised) fee for attending the International Training Course on Organic Agriculture is € 1.170,- per person. This fee includes 

· tuition fees, field trips and entrance fees or other specified social programmes

· transportation between Entebbe International Airport and Makerere University Kampala upon arrival

· transportation between Kampala and field sites in western Uganda, as well as, transportation during exposure visits

· 21 nights accommodation (in single/double occupancy bedrooms, with/without private shower and toilet, depending on the location), including breakfast

· 1 welcome reception and 1 farewell dinner, as well as about 28 meals (16 lunches and 12 dinners (lunch and dinner vouchers will be provided on free days)

Fees must be paid to Lisa Aigelsperger (for BOKU participants), Dr. Lukman N. Mulumba (for Makerere University participants), Dr. Method Kilasara (for Sokoine University of Agriculture participants) and Dr. Richard N. Onwonga (for University of Nairobi participants) by 31st April 2010. Fees are not reimbursable except if the International Training Course on Organic Agriculture is cancelled unexpectedly, if there was an overpayment by participants, or if the participant is attended to a hospital prior to departure. 

4.8 Scholarships

The organising committee actively seeks scholarship opportunities to offer participants from Africa and Europe a subsidised rate. This would reduce the tuition fees for BOKU students to € 500,-. For further information please contact one of the organisers at the respective university. 
4.9 Deposit

All participants have to pay a deposit of € 100,- until 31st April 2010. The deposit will be refunded by the end of the course. For a refund of the deposit the same conditions as for the reimbursement of the course fees apply.
5 Organisation

5.1 Organising committee

BOKU, MUK, SUA, UoN and CIAT will oversee and manage the academic and administrative activities. Field work is planned and implemented in close cooperation with a partner NGO in western Uganda. At the national level, partnerships exist with national organic exporters, with the National Organic Agriculture Movement of Uganda (NOGAMU), NGOs and the private sector.

5.2 Organisations

University of Natural Resources and Applied Life Sciences Vienna (BOKU) is a research and higher education organisation based in Vienna, Austria. Through the Department of Sustainable Agricultural Systems and the Centre for Development Research (CDR) it is a center of competence in the area of innovation for sustainable agricultural development in developing countries. BOKU has carried out several research projects with partners in East Africa. 

Contact: Lisa Aigelsperger and Michael Hauser, Department of Sustainable Agricultural Systems | Centre for Development Research (CDR), BOKU – University of Natural Resources and Applied Life Sciences, Vienna, Gregor Mendel Strasse 33, A-1180 Vienna, e-mail: lisa.aigelsperger@boku.ac.at| michael.hauser@boku.ac.at
Makerere University (MUK) is one of the oldest centres of excellence in Africa and has strong linkages with institutions in the north with a rich history of research collaboration and hosting of multi-disciplinary students from developed countries. The Faculties of Agriculture and Forestry and Nature Conservation run field attachments in which students learn with and from farmers of various categories. The Faculty of Agriculture is also supporting the government policy of decentralization by working with staff from local governments in capacity building trainings. 
Contact: Lukman N. Mulumba, Department of Soil Science, Makerere University Kampala, Uganda, e-mail: lmulumba@hotmail.com
University of Nairobi (UoN) offers relevant education that emphasize not only on production technologies, but also on environmental management. As agricultural production shifts more towards intensive and small-scale systems, training that focus on environmentally friendly and sustainable technologies and practices take centre stage.
Contact: Onwonga Richard, Faculty of Agriculture, Department of Land Resource Management and Agricultural Technology, Kenya, email: onwongarichard@yahoo.com
Sokoine University of Agriculture (SUA) is based in Morogoro, Tanzania. From 2006 onwards, and the Faculty of Agriculture at SUA has been partnering with the training course. SUA has strongly supported the previous training courses through its expertise in natural resource management and dispatched competent trainers to the ITCOA.  
Contact: Method Kilasara, Faculty of Agriculture, Department of Soil Science, Tanzania, email: mmkilasara@yahoo.com
The International Center for Tropical Agriculture (CIAT) is one of the CGIAR Future Harvest centres and has many years of experience in developing new natural resource management technologies, releasing new germplasm and developing participatory tools for working with farmers, farmer groups and NGOs within a research for development context. 

Contact: Eliud Birachi | Amos Owmani, c/o Kawanda Agriculture Research Institute, Kampala, e-mail: e.birachi@cgiar.org | owamani@yahoo.com
� Willer, H., and Kilcher, L. (Eds.), 2009. The World of Organic Agriculture - Statistics and Emerging Trends 2009. IFOAM FiBL Report. IFOAM, Bonn, FiBL, Frick and ITC, Geneva.









